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Initial Import 
Camera raw is used on the initial import. This is used to: 

 drop the exposure so that the highlights are not close to being burned out, 

 open the shadows to fix any issues caused by dropping the exposure 

 apply a tone curve to get better control over what part of the shadows are being opened, 

 adjust the color temperature to warm or cool the image. 

 The resulting image will probably not have total black or whites, but just cover part of the total 

range. It will look dull and lacking contrast. This is OK since it leaves lots of room for 

manipulation in photoshop where we can address all of these problems. 

Creating Drama 
Drama is a result of the selective increase in contrast. This is accomplished in two ways: 

1. using luminance masks to select a tonal range to be darkened or lightened. Once a range is 

selected you can lighten or darken it by: 

a. using an overlay layer to allow you to dodge and burn in a way that can be easily 

changed, 

b. create another layer and paint on it with white, black or a color. You can use a very pale 

yellow to warm up areas of an image. This layer can blended with normal, soft light, 

hard light or luminance. Luminance ensures that there are no changes to the color of 

the image. 

c. Sometimes, the luminance masks will not be able to select fully between small changes 

in luminance. You can manually adjust this by painting over just the areas you want to 

darken or lighten and changing the opacity of your brush as well as the feathering of 

your brush. 

2. Selectively brushing areas of the image to emphasize the texture. Dark edges are darkened 

more and light parts are lightened. This is done with a low opacity brush, often using a tablet to 

get fine control over the brush strokes. 

Enhancing Greens 
Sometimes greens are not vivid or not the best shade. Color effects pro has the foliage filter which can 

be used to enhance just the greens in an image, leaving the rest of the image unchanged. 



Layer Masks 
Any layer can have a mask attached to it. This can be used to remove the effect of the layer and then 

use a white brush to selectively reveal the effect of the layer just on the parts of the image where you 

want to see it. 

Manual Selections 
In so cases, the magic wand or quick selection tool cannot be used due to lack of contract. The lasso tool 

can be used to carefully make selections manually. This is best done with a wacom tablet. 

Reshaping Mountains, Steeples, etc. 
If you want to increase the height of peaks, you can select the area with a rectangular marquee and 

copy it onto its own layer. Then, stretch the mountain layer vertically to increase the height. 

The liquify tool can be used to stretch and straighten high objects like mountains and steeples. You 

should use a large brush to gently move the objects so that they are straight of make a stronger 

statement in the scene by increasing their size. 

Before modifying the mountains, you should make a copy of the sky on a new layer. The reason for this 

is because the liquify tool will change the sky as well as the mountains and this will be visible if there are 

clouds in the sky. Select the sky, save the selection as a channel and make a copy of just the sky on a 

new layer. 

Burning and Dodging 
You can use luminosity masks to select the areas to be burned and dodged. You can use a layer with soft 

light blending mode and paint with a white brush or black brush to dodge or burn respectively. You can 

also use overlay mode with a layer filled with medium gray. 

If soft light does not yield a strong enough effect, you can switch to hard light or luminosity as the 

blending mode. 

If you want to dodge or burn and add a colour cast to the image, you can use a softly coloured brush and 

paint in soft light or hard light. Note that overlay and luminosity modes will not affect the colour of the 

image even if you are using a coloured brush. 

Increase Sky/Cloud Contrast 
There are numerous ways to increase the contrast in the sky including: 

 using clarity with a brush in lightroom or ACR, 

 using the tonal contrast tool in Nik Color efex pro, 



 duplicating the layer and selecting multiply as the blend mode and then masking out all of one 

of the layers except the sky. 

Adding Light to the Scene 
There are two ways you can add light to the scene. This assumes you want to simulate directional light 

from the sun coming in from one side of the image. 

 you can use the ellipse tool in lightroom or ACR. Shape the ellipse into a long, narrow ellipse and 

have part of it off to one side of the image so it all appears to be narrowing as it crosses your 

image. You can  

o increase the exposure to lighten the image, simulating light from one direction,  

o add a little contrast to show better contrast in the more brightly lit portion of the image, 

o feather the ellipse to ensure that it does not have a visible transition to the rest of the 

image, 

o add a soft yellow to the ellipse to warm up the light source. 

 In Photoshop,  

o create a new layer, setting the blend mode to normal, 

o select a large, heavily feathered elliptical brush and a soft yellow colour for the brush, 

o click once to paint the brush shape on the new layer. It should be positioned so that 

only half of the brush is on the image. Draw a rectangular marquee around the brushed 

image and stretch the image to increase the feathering and have it cover a greater 

fraction of your image.  

o If any areas are in shadow and will not be covered by the light, these can be removed 

using a layer mask. A luminosity mask can be quickly used to select the shadow areas 

and remove the light from them. 

 Warm Gradient 

o You can use ACR to create a warm gradient and apply it from one corner of the image to 

the opposite corner. This approximates warm sunlight coming from one corner of the 

image. 

Altering Image Colour 
There are a lot of ways to alter the colour of an image.  

 if you just want to change the colour temperature, this is best done in lightroom or ACR with the 

temperature slider. You can also use the photo filters in photoshop to warm or cool an image. 

 If you want to make small changes to the colour, this can be done using: 

o curves, where you select the channel you want to change and increase or decrease the 

colours you want to change. By locking down part of the curve, you can select just the 

light or dark parts of the image to be altered. 

o lightroom and ACR have slider to affect the mix of colour in the image and these can be 

used to add or remove certain colours from the image. 



o colorize in Nik Color Efex Pro can be used to add a colour to an image. This can be used 

to accentuate an existing colour in the image or to blend a new colour into the image. 

High Pass Sharpening 
Sharpening works by accentuating the edges of objects in your image. By increasing the contrast at the 

edges, it makes it look like the image is sharper since the edges stand out more clearly. The trouble with 

many of the sharpening tools is that they sharpen more of the image than just the edges. This can cause 

the image to appear grainy in areas with little detail, such as the sky. 

The high pass filter provides another way to sharpen an image. This filter actually detects edges in an 

image to produce a grayscale image that shows the edges. If this is combined with the original image 

using one of the blending modes, the original image will appear sharper. The advantage of this 

technique is that it works primarily on the edges, leaving the areas of the image with little detail 

untouched. 

To use the filter, duplicate the layer to sharpen and select filter | Other | High Pass. Start with the radius 

at a minimum value and slowly increase it until an outline of the edges appear. If you increase the radius 

too much, you will pick out small details in areas which should not be sharpened. 

You should now have a grayscale image. Set the blending mode to: 

 hard light for the most intense sharpening, 

 overlay for medium intensity sharpening, 

 soft light for subtle sharpening. 

If the sharpening is still too high, you can decrease the opacity of the sharpening layer to reduce the 

sharpening. 

Selective Sharpening 
You do not always want to sharpen the entire image. Sharpening can be used to bring out the contrast 

and details in certain parts of the image. Used judiciously, this can enhance the drama of an image while 

leaving most of the image untouched and not over-sharpened. 

Create a high-pass sharpening layer and set the blend mode. Then create a layer mask for the 

sharpening layer and fill it with black. This disables all of the sharpening. You can now use a white brush 

to brush in sharpening to the areas of the image where it is needed. 

Increasing the Three Dimensionality of the Image 
One way to do this is to selectively emphasize the edges in the image where you want objects to stand 

out more clearly and look more three-dimensional. To do this, we will employ high pass sharpening once 

again. 



 duplicate the layer you want to work on. If you have many layers with changes, you should 

merge the visible layers into a new layer using Command-Option-Shift-E (Mac) or Ctrl-Alt-Shift-E (PC). 

 Select Filter | Other | High Pass and set the radius to 0.5. Run the filter. 

 Set the blend mode for this layer to hard light. Create a layer mask and set it to all black. 

 Finally, select a white brush and brush over the edges that you want to emphasize. You will do this with the 

layer mask selected so you are painting on the layer mask. 

Brush Flow vs. Opacity 
When you use a brush, there are two options -- flow and opacity. These both determine how much 

effect the brush has, but in subtly different ways. 

 Opacity if the maximum effect the brush will have. If you set your opacity to 50% it means that 

on ONE brush stroke you cannot exceed 50% of the effect of the brush, even if you go over the 

same spot several times. If you start a new brush stroke, you can add onto the existing effect 

but by no more than the current opacity. 

 Flow controls how fast ink is coming out of your pen or brush. It is like a pen and if you go over 

the same spot again, the effect increases. The increase happens without having to list the pen 

and start a new stroke. 

It is common to combine flow and opacity to achieve the effect you want.  The clone brush can be used 

to gently combine adjacent areas by setting flow to 2% and going over the areas repeatedly until the 

boundary line vanishes. 

Luminosity Masking 
Luminosity masking is the process of creating a series of masks for your image based on the brightness 

of the areas of your image. Each mask selects just a particular luminosity range and can be used to affect 

just that range without affecting the surrounding luminosity ranges. The effect is to make complex 

selections with ease. The selections are heavily feathered so that they blend seamlessly with their 

surroundings. 

Luminosity masks are produced by complex calculations in Photoshop. You can download macros and 

panels that automate this process for you. One of the better ones is from Tony Kruyper and he has a 

version for free as well as an enhanced one for 35 USD. You can download or purchase from: 

http://www.goodlight.us/panels-and-videos.html 

One of the main uses of luminosity masks is to give you fine control over the contrast in certain parts of 

your image. You select one tone to darken and another to lighten. This can increase the contrast with 

much better control than if you used a contrast adjustment tool. Luminosity masks can also be used to 

select areas where you want to darken or lighten specific areas. 



You can also create masks based on specific colours in the image or based on the saturation in the 

image. This could be used to affect just one colour or to increase saturation on less saturated areas or to 

desaturate over saturated areas. 

Combining Multiple Exposures 
This deals with a couple of situations: 

 you have taken the same scene at different times with highlights from the sun in one image but 

not the other. You want to add the highlights from the sun to the darker image to create a more 

dramatic effect. 

 you have taken two exposures of the same scene and want to combine them so that something 

that is overexposed or underexposed in one is replaced by a better exposure for that part of the 

image from the other exposure. 

In both situations you should: 

 load the two images as a stack in Photoshop and tell photoshop to align the two images. This 

might result in the edges being unaligned and you will need to crop the result.  

 Place the image on top that has the portion that you want to replace with the image below it in 

the stack.  

 if The area to be replaced can be selected easily or has well-defined edges, select the area and 

then create a layer mask to be made from the selection. If the area cannot be easily selected or 

does not have well-defined edges, just add a black layer mask. 

Correcting Bent or Angled Objects 
If the entire image is skewed, it can be corrected simply by rotating the canvas or using one of the other 

global adjustments in ACR. A more challenging situation arises when, as a result of perspective, part of 

the image is vertical while another part is at an angle. Let's discuss how to deal with this situation. 

Lightroom has a guided transform which can be used to correct this type of problem. We will assume we 

have a building or similar object which should have vertical sides but the sides are not vertical. Draw a 

guide on each side, parallel to the side. When you have finished the second guide, Lightroom will 

transform the image so that the two sides are vertical. (The same can be done with horizontal lines) One 

side effect of the transformation is often severe cropping of the image.  

Often the crop from the transformation removes important parts of the image you do not want to lose. 

To get them back, open the cropped image as a layer on top of the upcropped image in Photoshop. The 

first job will be to align the two layers. 

The layers have gone through a lot of changes and a default align will result in a crop again. To 

circumvent this problem we select both layers and do Edit | Auto-Align Layers. This shows a dialog 



where you should select transform only as the method. This will avoid an excessive crop and just try to 

align the objects. You will still have a crop to perform, but it is less annoying than a perspective crop. 

Once the layers are aligned, create a layer mask on the top layer and set it black. Now, use a white brush 

at 100% and reveal the parts of the image underneath that we cropped away. Be careful of the edges 

and look at the image at high magnification to avoid any artifacts. When you have done the best you 

can, combine the two layers. 

Now you can use cloning and content-aware fill to fix any small problems. Check around the edges as 

this is where a lot of problems can occur. 

The final step is to crop off any parts of the image which are not wanted in the final image. This is 

usually a result of moving the images to align them. 

  



Recipe #1 -- Faroe Island Church with Flowers in Foreground 

Ingredients 
 1 image a church in the Faroe Islands with flowers in foreground. Church must be skewed off 

vertical on the left side. Turf roof must be under work with a bare portion visible. 

Instructions 
 Create a virtual copy in Lightroom and use the guided transform to draw verticals on both sides 

of the church to straighten it. 

 Open both the original image and the transformed one as a stack in Photoshop with the 

transformed image on top. 

 Add a layer mask to the top layer and set it black.  

 Select both layers and use auto-align with the transform option to line them up. 

 Use a white brush on the top layer mask to reveal the missing parts of the top image from the 

bottom image. 

 Flatten the layers and use the clone tool to clean up any artifacts remaining from the layer 

masking. 

 Use the healing brush to remove the contrails from the sky. Any visible edges in the sky can be 

fixed by using the clone tool to blend with a flow of 2%. 

 Use select color to select the yellow flowers and increase saturation and vibrance. 

 Create a gradient to increase the exposure of the lower part of the image by 0.5 stop. 

 Use the patch tool with the normal setting to copy parts of the turf roof over the bare part of 

the roof. This is best done in small sections. Once this is done, the grass will appear brown and 

dead. 

 To bring the dead grass back to life, select it and add a new layer with the blend set to soft light. 

Select a grass colour you like and paint over the selected dead grass. If this colour is too intense, 

reduce the opacity of the layer. If some still looks dead, repeat this operation on the remaining 

dead section. 

 Flatten image. 

 Inspect edges and use content-aware fill to fix problems. 

 Plant leaves exiting the frame can be trimmed back using the clone tool. 

 

Recipe #2 -- Quiraing at Sunset 

Ingredients 
 2 images of the Quiraing at sunset with clouds clearing from a rain storm. One image at normal 

exposure and one underexposed by 2 stops to capture cloud detail. 



Instructions 
 Open both images as a stack in photoshop. Place the normal exposure on top and select both 

layers in the layers palette. Then do Edit | Auto-Align Lyers with the Auto option. 

 Generate the luminosity masks and make a selection that clearly separates the light sky from 

the darker ground. I used lights 3. Choose selection as the output. Then, use the eraser tool to 

go over the sky to reveal the darker sky in the layer below. Go over it more than once to get the 

desired sky darkness. 

 Cancel the selection, flatten the image and regenerate the luminosity masks. 

 Select darks 3 and create a burn layer to burn the darker parts of the sky. 

 Select lights 3 and dodge the brighter parts of the sky. 

 Select darks 5 and burn the darker parts of the land. 

 Select lights 3 and dodge the lighter parts of the landscape. The part in the left near the sky was 

done with a flow of 8% in a couple of strokes to avoid overdoing the effect. 

 Select darks 3 and carefully burn the valleys going up the sides of the mountains and the edges 

in the landscape. This should be done using a tablet, small brush and a flow of about 15%. This 

will accentuate the texture in the landscape and will take some time to get all of the details. 

 Select lights 2 and selectively dodge the lighter parts of the landscape at 15% flow. 

 At this point, we want to either flatten the image if you do not want to save layers or merge 

visible layers to create a new layer that is the result of all layers merged into one layer. 

 Use the ACR filter to create a gradient from top right to bottom left and increase temperature 

by about 17. 

 Add sunlight to the scene by selecting an oval brush of 5000 pixels that is very soft. Set the 

foreground colour to be a soft yellow with low saturationCreate a new empty layer and make 

one click of the mouse on the hill to the right with only half the brush on the screen. Then, 

select the area with a rectangular marquee and use edit transform scale to drag it to the left and 

down until it covers the desired area. Adjust layer intensity to your taste. 

 Regenerate the luminosity masks on the last merged layer and select darks 4 to darken areas of 

the mountains that were lightened too much by the addition of sunlight. 

 Create a new merged layer and use Nik Color Efex to create 2 filters: 

o a tonal contrast with hightlights 25%, midtones 25%, shadows 15% and saturation 20%. 

o a foliage layer with 14% 

 Select darks 5 and dodge harsh foreground shadows at 15% flow until they are acceptable. 

 Add a vibrance adjustment layer and increase saturation by 5 and vibrance by 10. 

 

 

 

 

 


